Cheviot Our ScotHsh Borders
Area Partnership YUy

MEETING
Date: Wednesday, 22 November 2023
Time: 6.30pm - 8.30 p.m.

Location: Via Microsoft Teams

1. Welcome

2. Minute and Feedback from Meeting on 20 September 2023 (Pages 3 - 16)
(a) Minute — Copy Minute from meeting held on 20 September 2023. (Copy attached.)

(b) Menti Feedback from meeting held on 20 September 2023. (Copy attached.)

3. Section 1: Service & Partner Update and Consultations

(a) Time for Change: John McLaren and Carol Graham- NHS Borders
(Pages 17 - 44)
Time for Change is a conversation with communities to share the challenges
they are facing with workforce and finance, and the impact pressures are
having on the services they provide.

(b)  Relational Mentoring Service: Katy Leigh, Partnership, The Wise Group
(Pages 45 - 62)
Relational Mentoring Service is a new service, fully funded by the Scottish
Government, now available in the Scottish Borders, and aims to support
people in or at risk of fuel poverty.

(c) Community Police Update
Community Sergeant Alison Grainger — Police Scotland.

(d)  Youth Engagement Update
Pam Rigby, Youth Engagement Worker, Community Learning and
Development Services, SBC

4. Section 2: Community Empowerment and Community Funding

(@) Cheviot Funding Table 2023/24
(Pages 63 - 64)
Overview from SBC Communities & Partnership Team. (Copy attached.)

(b) Neighbourhood Support Fund
(Pages 65 - 68)




NSF recommendations to be presented by the Cheviot assessment panel
on the following applications:

(i)  CFA000197 Jedburgh Community Council
(i)  CFAO000198 Kelso Writers
(i)  CFA000199 Pinnaclehill Park Orchard Association

5. Section 4 : Local Priorities

(a) Place Making - Update on Place Making progress
in Cheviot.

(b) Community Council Update

6. Section 4: Other

(a) Additional Information Document (Pages 69 - 74)

(b)  Any Other Competent Business

(c) Date of Next Meeting

(d)  Meeting Evaluation

Please direct any enquiries to Fiona Henderson Tel: 01835 826502
E-mail: fhenderson@scotborders.gov.uk




